FACILITATION GUIDANCE
This guidance provides a comprehensive framework for facilitators to design, deliver, and evaluate Peer-Assisted Learning (PAL) sessions, integrating structured activity templates with robust evaluation models.
1. Preparation: Setting the Foundation
Effective PAL sessions require minimal preparation if built on existing teaching routines.
· Define Learning Outcomes: Clearly state what students will achieve (e.g., "analyze a case study" or "compare processing structures").
· Craft the Task Prompt: Develop a scenario, problem, or question that requires collective critical thinking rather than simple recall.
· Select a Template: Use ready-made templates to align the activity with your learning objectives and ensure clear session timings.
· Scaffold the Environment: Prepare a Padlet board with columns for group responses and feedback. This "makes thinking visible" and helps gauge prior understanding before the session begins.
2. Session Execution: The 60-Minute Workflow
To maintain focus and flow, follow a structured 60-minute timeline:
· Group Collaboration & Drafting (30 Minutes): Students work in assigned teams to discuss the prompt and draft a response.
· Peer Review & Commenting (15 Minutes): Groups review at least two other posts. They should identify one strength and suggest one improvement or ask a thoughtful question.
· Synthesis & Whole-Class Discussion (10 Minutes): The facilitator leads a summary of key findings, comparing different perspectives shared on the board.
· Reflection (5 Minutes): A quick exit poll or individual reflection to measure student confidence.
3. Facilitating Student Engagement
Facilitators should move away from passive lecturing toward active guidance.
· Assign Student Roles: Encourage groups to assign roles such as Lead Presenter, Padlet Scribe, Q&A Lead, and Evidence Lead to ensure equitable participation.
· Structured Over Unstructured Work: Insights show that structured PAL is more effective than unstructured peer work; provide clear instructions for the expected post format (Key Point, Justification, and Application).
· Encourage Professionalism: Remind students to be constructive, evidence-based, and jargon-free during their discussions and peer reviews.
4. Evaluation: Measuring Impact
Use a framework adapted from Kirkpatrick’s evaluation model to assess the session's success across four levels:
· Level 1: Student Reaction: Use short surveys or Mentimeter polls to measure student satisfaction and engagement levels.
· Level 2: Learning: Assess the quality of group explanations and their ability to apply theory to problems.
· Level 3: Behaviour/Engagement: Track quantitative metrics:
· Participation Rate: (Number of participating students ÷ Number of students present) × 100.
· Average Contributions per Group: Total number of posts ÷ Number of groups.
· Level 4: Educational Impact: Look for long-term indicators such as increased student confidence, higher engagement across the module, and improved formative assessment performance.
5. Continuous Improvement
Following the session, document evidence for future refinement:
· Collect Evidence: Export Padlet data, save student survey results, and record facilitator observations regarding which groups required prompting.
· Reflect and Adapt: Identify what worked well and note challenges (e.g., timing issues or technical hurdles) to improve the next delivery.
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What is Peer-Assisted Learning (PAL)?
PAL is a collaborative approach where you work with your peers to explore concepts and clarify misunderstandings. Instead of passive listening, you will actively learn by explaining ideas, asking questions, and comparing perspectives.

Learning Objectives
By the end of this session, you should be able to:
· [Insert learning objective]
· [Insert learning objective]

Your Workflow Today
During this session, your group will move through these key stages:
1. Collaborate: Discuss the session topic and explore core concepts together.
2. Apply: Use knowledge from lectures or readings to solve group tasks.
3. Contribute: Share your findings on the shared Padlet board.
4. Engage: Participate in peer-assisted explanations and questioning.
5. Synthesize: Produce a final summary post comparing what you’ve learned.

Group Contribution Requirements
Your group’s explanation on Padlet should include:
· Core Principle: [e.g., definition or mechanism]
· Evidence: [e.g., impact or effectiveness]
· Application: [e.g., how it is used in practice]
· Critical Analysis: [e.g., risks, limitations, or adverse effects]

Suggested Group Roles
Assign roles to help structure your teamwork (roles can be combined):
· Lead Presenter: Organizes and delivers the group’s explanation.
· Padlet Scribe: Manages and posts the group’s digital contributions.
· Q&A Lead: Responds to questions from other groups.
· Researcher: Checks notes or readings for supporting evidence.
· Evidence Lead: Ensures all information is accurate and credible.
· Communicator: Keeps explanations simple and free of jargon.
· Designer: Creates visual aids or diagrams to support the post.

Padlet Instructions
	Phase
	Task

	Warm-Up
	Post one concept your group understands and one that is confusing.

	During Presentations
	In each group's column, post one key takeaway and one thoughtful question.

	Post-Presentation
	Review your own column and respond to 1–2 questions from peers.

	Final Task
	Post a 3–4 sentence summary of your learning and one insight gained from another group.



Professional Expectations & Success Tips
· Be Respectful: Keep discussions constructive and stay engaged to support your peers.
· Be Evidence-Based: Use credible information and communicate clearly.
· Keep it Simple: Ensure slides or posts are focused on key points.
· Manage Time: Practice your timing to stay within presentation limits.
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